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Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
February 3, 2015
Attendance:  Malcolm, Patty, Tina, Paul, Mark, Rick, Mike

Guests:  Dave Gibbs, Don Kaiser

Start time:  7:10 pm

1. Review, discuss any clarifications and vote to accept minutes from November 11th and December 17th Exec. Bd. meetings.  Post meeting minutes to website after board approval.  Discuss and review Weed Management Committee meeting minutes, Post?
Motion to accept minutes – Malcolm

Second:  Rick

Unanimous

2. Member Don Keiser would like to address the Exec. Bd.
Don spoke about his feelings and how the Weed Control Meeting that was held on January 8th was run. 

Dave Gibbs, Malcolm and Mike had discussions with all of Don’s points.  The meeting was set up in advance that questions could be asked by writing them down and passing forward to the speakers in order to keep the meeting under control and within the timelines allowed, as the LMPA only had the use of the cafeteria for a certain time period.    It was noted that this was stated in all of the communications that were sent to the membership regarding the meeting.  Don agreed at the end of the discussions that he was not aware in advance of the forum and how questions would be addressed, and he also agreed to work with Dave Gibbs on the issue of homeowners using phosphorus fertilizer on their lawns so close to the lake and the issues that arise from it.  
3. General membership meeting, held January 8, 2015 - Invasive weed control presentation and vote by membership.  
· Contract with ACT - signed
· NOI – working out formalities, moving forward, Dave got abutters lists
· Public hearings – Milford Feb. 19th , Hopkinton Feb. 23rd 

-    General Update – Tax deduction letters…

Abutters will be notified by mail (400 feet from lakefront)

Conservation Comm – check to try to get larger meeting room, ask for basement

Hopkinton 3rd party consultant to look at NOI


Lucas Environmental


DPW Is applicant

Need to continue to fundraise.  

Tax deduction letters – Tina sent out letters for donations 

A voice vote was taken, with an overwhelming majority, voting to move forward on the permitting process to treat the weed problem.
4. Winter/Spring Social, Boat parade prize winner
Date set – March 21st – Rick to sign contract


Need ovens


Tina and Patty to handle arrangements


Get prop from Rick to put Chris’ name on it (Drew)

5. Web Site – Another volunteer?
Dave Mason has offered to help with website.  Tina to get Jen’s phone number and pass along to Dave
6. Treasurers report – New members…  Account balances?
Regular account: $3,722.09

Weed Fund:  $4,525.00

Paid ACT (abutters list)

New member – 10-15 new members or renewals

7. Event Insurance

Individual insurance policies for events

Can prepare a “hold harmless”

Mike to develop a waiver to protect volunteers

Rick to get insurance company from Woodville to Mike

Tina to supply Mike with our insurance co. and find out how other fishing derbys handle insurance

8. Fishing tournament, General meeting, Family Fun Day

-Key to Bath house for our events?

Looking at May 2nd for Fishing Tournament


Have to check with Park and Rec about the key to the bath house, ask Amy

General Meeting – Family Fun Day (Joint grand opening?) have to check with Park and Rec

Next Weed Management Meeting 2/11 location TBD

9. Boating safety class

30 registered with Environmental Police – registration now closed

Mark to ask to open to 45 people

Date:  March 7tth 8:00 am to 5:30 pm, bring lunch

10. Tercentennial Celebration – Ron and Sabine attended meeting, parade float?

Town to supply flat bed for float.  

Motion to work on float and make a subcommittee


Motion:  Tina


Second:  Patty


Unanimous

11. New Business

Approach DPW for boat ramp policing – washing boats coming in and out.
Welcome Committee – a welcome committee should be formed for when new people move onto the lake, we can greet them and make them aware of the LMPA.

12. Next meeting? 
Tuesday, March 3rd at Tina’s

13. Motion for adjournment  
Motion:  Malcolm

Second:  Patty

Unanimous

End time:  8:54 pm
