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Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
March 13, 2017
Attending: Malcolm, Drew, Tina, Patty, Mike, Mark, Jaime, Sabine,



Matt

Meeting start time:  7:07 pm

1. Review and discuss any changes, clarifications or additions to the meeting minutes from 2/6/17.  Vote to accept and post the meeting minutes.

Motion to accept meeting minutes with changes previously sent:  Malcolm


Second:  Drew


Unanimous

2. Treasurer’s report - Budget, Annual report/summary of expenditures/Profit/Loss Statement
$3,534.45 in regular account
46 new memberships – from letter sent out

$1,860 in the bank from new memberships and renewals

Feedback from membership was they liked the mailing and we should send out once a year

We had quite a few returns, circulate board members to see if anyone knows new homeowners and who to take off

Expenses – Tina and Patty

 
Tina:
Postage - $202.36, Printing, $79.20, Envelopes - $18.87, $20.00 from Winter Social


Patty - $28.68 for Labels for mailing

3. Website – Updates and Postings – info@lmpa.org is set up, needs manual input of contacts, start using?

276 contacts need to be manually entered into Hostmonster 


site, Verizon did not have an easy move of contacts.  


Patty/Tina/Sabine will work on getting them entered and 
update board when completed.


Mike noted that emails from the Verizon account can be 
forwarded to the new host site.

4. Lake Monitoring committee – Formation of Sub-committee-lead by exec. Bd. Member, made up of members, consider previous weed committee, Monitoring Protocol

Ask Town Advisory Board about adding new areas for water 
testing  (North side) – also add new samples


Currently, 12 locations – for weed monitoring

5. Other Sub-Committees

History, Lake Monitoring, Social/Membership
We received 10 volunteers for various subcommittees

Joseph Baldiga – Lake Monitoring


Eric Carty – History


Allison Palmgren – History


Denise Votolato – Social and History (possibly)


DB Cronin – History


Allan and Krisanne Connell – Social


Kim Sexton – Social


Marsha Jones – Social


Candace Burke – Social

E-Board Sponsors for each subcommittee (one will need to attend subcommittee meetings and report back to E-Board, schedule a kickoff meeting and report to board when it will take place, email addresses were distributed to E-Board sponsors)


History - Malcolm 


Social/Membership - Tina/Sabine/Patty (added 



membership to Social subcommittee tasks)


Lake Monitoring – Mark/Jaime/Drew

6. Lake Level, operation of gate at dam – Re-fill has started

Dam gate has been closed, refill has started

7. LMPA Brochure – Input, Update, distributed to Welcome Wagon?
Everyone approved changes, Sabine to get printed for different events (125).
Mike suggested next time, to take off Board Member names

8. Social – Planning of events, Cornhole-7/29, Fishing derby/Family fun day-5/20, Other events
Lake Cleanup – 4/29 – Sabine to post on FB

Tina will send email to membership


Patty to post reminder to website

Email “Save the Dates” to membership, already posted on website.

9.  Charter and Bylaws


Malcolm brought bylaws, Mike took a look at them


Changes we want to implement:



“the E-Board will make every attempt to meet the 1st 


Monday of each month”



“minutes will be posted to the website, after E-Board 


approval, the following month, in a timely manner”


Any changes must be approved by membership at the Annual 
General Meeting. The last changes were in 2013.


Patty – retype bylaws and bring to next E-Board meeting for 
discussion

10. Boating Safety Course, COLAP – Friday, 4/7, 8-3:30, Westborough
Check paid to church for meeting space
COLAP – Mark will try to attend

11.    New Business

Dell/EMC – check zoning/planning board agendas (may have a subcommittee work on monitoring and reporting to E-Board)
Action Items – Patty has been sending out action items from each meeting, do you want her to continue to do so?


Yes

12.  Next meeting?
Monday, April 3rd
7:00 pm

Tina’s

13.  Motion for adjournment
Motion:  Malcolm

Second:  Mike
Unanimous

Meeting end time:  9:04 pm

