[image: image1.png]


    

Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
July 17, 2017
Attendees:  Malcolm, Tina, Patty, Jaime, Matt, Mike, Mark

Start time:  7:10 pm

1. Review and discuss any changes, clarifications or additions to the meeting minutes from 4/3/17 and the Annual meeting held 6/6/17 as amended.  Vote to accept and post the meeting minutes.

Changes:  Change Strickler-Page on Annual meeting notes

Motion to accept minutes after change:  Malcolm

Second:  Tina

Unanimous

2.  Treasurer’s report – Budget, Annual report/summary of expenditures, Profit/Loss Statement-Invite Michelle G. to August Meeting?  
$5,603.15 in regular account, same amount in Weed Fund

Settled up with all from Fishing Derby/Family Fun Day receipts

Ordered trophies for Cornhole Tournament

Michelle and Tina will meet to put together a plan to present to board at next meeting.

3.  Review changes to the Association Charter and By-laws as approved at the Annual meeting and finalize wording. 
Put dates on By-Laws at the top

Page2 – funding – Will require approval by a majority of those members in attendance at a General Association Meeting.

Meetings – suggested order of monthly meetings – delete wording “general”

Charter – Malcolm to send Patty changes in wording

4.  LMPA Corn Hole Tournament
22 paid teams

General release of liability form?  To be sent with player packages, host houses to have them available, need signed before start of tournament play

5.  Request from Parks and Rec for LMPA to be actively involved with Sandy Beach Stewardship, need to discuss what LMPA’s role will be.  Attend Parks and Rec meeting 7/26, Paint for bathrooms?
Send a list of questions to P&R before the 7/26 meeting that LMPA board came up with

DPW should be involved with the maintenance of Sandy Beach

Offer to help P&R get organized.

Presently there is no town organization monitoring, private citizens should not be responsible for maintenance.

Questions about ropes, add to email to be sent to P&R

Offer to:


Organize bathhouse

Put together procedures for opening and closing the beach and bathhouse, post a checklist

Advise P&R to hire a plumber and electrician for check out the bathhouse, there are issues to be addressed.

6. Town Weed Advisory committee update.  Consider extended draw down this year??  Notice to Cons. Comm. must be made by 8/15.
BOS meeting in May.  Accepted report but did not put a plan in place for this year.  Ask DPW director to do a survey of the lake.  

Extended draw down needs to be asked for by 8/15.

Motion to ask for Extended Draw Down:  Malcolm

Second:  Mark

Unanimous

Jaime to call meeting with town Weed Committee, Malcolm to attend.


7. COLAP – Ability to have LMPA pictures and notices of events posted on COLAP’s website.
Patty to research and report back when she gets an answer

8.  Insurance – Current Policy needed? No event liability coverage
Current policy covers officers, for non-profits, specific but not relevant to the Association.

Motion to NOT renew:  Malcolm

Second:  Tina

Unanimous

Mike recommends all board members should have an umbrella policy on their personal home insurance.

9.  Discussion items from Annual meeting: Re-design of the LMPA logo. Survey for LMPA gear, items to carry as determined by survey and coordinated by the Social committee?  Discuss that Fishing Derby is not exclusive to LMPA members, liability?

Redesign of Logo

Good idea, let person who volunteered bring some ideas to a meeting, Patty to reach out

Fishing Derby

Should LMPA sponsor the event or should it be private individual sponsor.  Jaime will bring it up at the next Town Weed advisory board meeting

Concerns from lake members about non-residental boats in the lake.   Those members were asked to do some research and attend a board meeting to present.

There is a website for a lake in Amesbury, they have reached out to their community asking for volunteers to monitor boats in and out of the lake, show boaters how to inspect for weeds, etc.   www.lakeattitash.org
10.  New Business

It was brought to a board members attention that we should change when we award the 4th of July Boat Parade trophy.

There was discussion, and it was decided that we would award the trophy at the Winter Social as always, and the trophy will be turned into the LMPA at the Annual Meeting in June going forward.

11. Next meeting? Monday, August 7th, 7:00 pm, Tina’s
12. Motion for adjournment
Motion:  Malcolm

Second:  Patty

Unanimous

END TIME:  9:20 pm

