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Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Agenda

November 13, 2017
Attending:  Malcolm, Patty, Tina, Sabine, Matt, Mark, Mike, Jaime
Start time:  7:08 pm

1. Review and discuss any changes, clarifications or additions to the meeting minutes from 10/16/17 meeting.  Vote to accept and post the meeting minutes.

Motion to accept and post:  Malcolm

Second:  Mike

Unanimous

2.   Treasurer’s Report:  

$7,075.64 in regular account

$3,926.77 in weed fund

Additional $130 from squares from Chili Cookoff

3. Wording changes to By-Laws and Charter – Malcolm has the changes highlighted in red on a hard copy.  He had difficultly sending to Patty from Google docs
Patty to download and fix with Malcolm’s changes

4.  Parks & Rec.- Review Performance standards and outline of tasks and responsibilities needed for the upkeep of Sandy Beach area.  Discuss LMPA’s role in helping to manage Sandy Beach and begin to formulate how it would be structured. 
List has been started.

Fall Season – rake back of some sand from lake to beach

Winter Season – periodic checks on bath house, winterizing before first frost

Make Sandy Beach a park.  May get additional funding.

Ropes, rope markers, Stainless Steel clips, anchors, bins for storage.

Sabine to set up a meeting with P&R in December.
5.  Town Weed Advisory committee update.  
No update for this meeting.

6.  Social Committee – Winter/Spring Gala, Hopkinton Country Club, March 10th, March 24th
Spring Social – April 7th?  Sabine to check with the Country Club for availability, meeting with them on 11/15.
How much is beer/wine/mixed drinks – possible drink tickets?

Need mass mailing to all lake community and surrounding streets

Big membership push

Add info on Spring Gala in the State of the Lake Letter
7.  Update on other committees  

History – no meetings, Malcolm to send email to get things started

Lake Monitoring – met in late August, most likely will meet again in the Spring

8.  Replace December Meeting with Holiday celebration? 
December 18th at Tina’s.  BYOB and app

9.  New Business – No new business for this meeting
12. Next meeting? Some time in January, will discuss later
13. Motion for adjournment


Motion: Malcolm



Second:  Sabine



Unanimous

End meeting:  8:24 pm
