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Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Agenda

April 2, 2018
Attending:  Drew, Malcolm, Patty, Tina, Mike, Mark, Sabine, Matt, Jaime

Start time:  7:11 pm
1. Review and discuss any changes, clarifications or additions to the meeting minutes from Feb 28, 2018 meeting.  Vote to accept and post the meeting minutes.
Motion to accept minutes:   Drew

Second:  Mike

Unanimous
2. Finance/Membership update 
As of 3/24 - $8,076.31, weed fund – same

Sold 86 tickets so far to Spring Fling

At the annual meeting, we need to discuss with membership what to do with Weed Fund.  Will discuss at next meeting.

3. Structure:

Malcolm spoke about stepping down in June,  but would like to continue in some capacity if possible.  Board will remain in tact until the annual meeting when voting will take place for expired President term.  Drew will serve as Acting President until then

4. Logo discussion – Special Guest Mark Campbell

Mark is a Branding Specialist, has worked on many large accounts (UMass, Staples, etc)

Wanted to discuss the message we would like to portray.


Wildlife, Family Friendly, Recreation

Want immediate recognition, try not to be too cliché, need fresh and new

Modernize, contemporary designs

Mark provided some samples for the board to review, he will redo some more, as the board gave some ideas they would like to see.
Mark to attend the next meeting for further discussion

5. Boating Safety Update – 4/7 and 4/14 

There are five young adults signed up from the lake.  Same setup as last year, might try to find a new location.

6. Lake Monitoring Committee Update

Next monitoring will be June 3rd.

DPW is contracting agent if necessary

Eligible for extended drawdown next year

Plan – 2 surveys (1 in June, 1 in August)

Dave Mitchell to stay on a Consultant

Drafting a “Memo of Understanding” do that Board of Selectmen and 

Committee are on the same page



Weed Committee to come up with 5/10 options of how to spend weed

 Funding
7. Social Committee 

a. Winter/Spring Gala, Hopkinton Country Club, April 7th.
86 tickets sold to date, hoping not a lot of walk ins

Reaching out to local businesses for donations (so far $300)

Mike to bring gear for Bingo Prizes

Sabine to put a schedule together for that night

Malcolm or Drew will speak, introduce the E-Board and start Music Bingo

b. Spring cleanup planning – April 28
Permit requested

Tina working on getting dumpster from Harveys

Note to be sent to membership after Spring Fling

c. Cornhole planning – April 23 meeting at Drew’s
8. Park & Rec Discussions- next meeting April 11

All that can attend, please do so, Sabine and Tina will be there

9. Historical Committee update – No Update
10.  New Business
Add a line item at annual meeting to have total spend of $1,500 before it comes to a public membership vote for future events.

May 22 – 14 day notice needs to be sent for open positions on E-Board

12. Next meeting? Time – 7:00 pm   Place –Tina’s
13. Adjourn


Motion:  Drew



Second:  Jaime



Unanimous

End time:  9:28 pm

