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Lake Maspenock Preservation Association

Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
May 7, 2018
Attending:  Drew, Patty Jaime, Sabine, Matt

Start time:  7:08 pm
1. Review and discuss any changes, clarifications or additions to the meeting minutes from April 2, 2018 meeting.  Vote to accept and post the meeting minutes.
Not everyone got to look at the minutes, will review and approve at next meeting.
2. Finance/Membership update
Tina was not in attendance, we will get update at next meeting

Approximately $7,900 in the bank. 
3. Logo discussion –  Discuss 3 options & next steps
Everyone seemed to gravitate to 2 of the 3.

First one – Beach scene

Second one – LMPA with fish and boat

Comments:  move beach part over to the right a little, make it look like Sandy Beach

Fix the boat on the second one, needs more definition

Decided on LMPA lettering for both logos will be the same (wavy in the middle)

We will have two different logos, one for hats/shirts/etc. the other for letterhead, etc.

4. 4/7 & 4/14 Boating Safety Recap – Mark was not in attendance, no update
5. Lake Monitoring Committee Update

Next meeting schedule for June 3rd.

6. Social Committee Update
a. Winter/Spring Gala Recap
Spring Fling was a huge success!  Great job done by the Social Committee and all volunteers

Assuming it will be a bigger event next year, Sabine asked the CC if they could accommodate more, they can accommodate up to 160

b. Spring cleanup recap
Great turnout!  52 people attended, excellent!

Will have people clean up the beach next time (branches/pine cones, etc)

Consider a safety briefing email next year

Map of the lake was a great idea (thanks Tina and Jon!)

c. Family Fun Day – June 9th, move time to 3:00 pm to 6:00 pm

Sabine to set up event page on FB

Patty to put a flyer together

Theme:  Family Picnic


Need a timeline for the day


Animal adventures to be hired


Games (sand castle tournament)


Ice Cream to be provided by LMPA, people will bring a picnic 
Dinner

Motion for $500 budget for Family Fun Day – Jaime

Second:  Drew

Unanimous

d. 7/28 Cornhole Tournament planning update 
1st meeting went well.  Will have same amount of teams.

Raise cost to $25.00  Teams only to register ($50.00)

PayPal will only have 1 option (team - $50.00)

Set up PayPal on 5/29

There will be 6 new houses this year, some still TBD

Matt & Lynn will run the 50/50 raffle again this year.
7. 6/5 Annual Meeting Discussion 

Check with Malcolm, see if he will write up the letter to the membership.

Topics:


Social Updates (Sabine)


Weed Committee (Jaime)


Park & Rec (Sabine/Tina)


New Logo


Membership and Financial updates



What to do with Weed Fund


Motion to spend $200 on appetizers for the meeting:



Motion:  Drew



Second:  Patty



Unanimous

Meeting will be June 5th, at KO Restaurant, upstairs.

Board members – try to get there a little early.

8. Park & Rec/Sandy Beach
a) Recap of recent meeting

Sabine and Tina attended the last P&R meeting.  Some P&R members were unsure of some of the issues at the beach (maintenance, etc.)

P&R has CPC funds – they want a boat dock at the beach and are getting bids.

Offered money to organize the bath house.  Sabine and Tina to clean and get a list of everything that is needed

b) Discuss donation of swim buoys/ropes/chains

We could offer to buy these as a good will gesture

9. Historical Committee update – Tina reached out to the interested person for this committee, no response.  Will bring it up at the Annual Meeting
10.  New Business
Sandwich boards – research new sandwich boards

Michelle Goncalves came to the meeting (accountant) to update us on the finances.
Our tax returns can be found on the Attorney General of Massachusetts’ website.

2017 – Net $4,055.00

Total revenues - $7,000


Membership revenues - $4,400 (up 50 percent)

Cornhole revenue $1,000 (cost $154.00)

Beach erosion – need volunteers to research

11. Next meeting? Will be the Annual Meeting – June 5th.
Motion to adjourn:
Drew

Second:

Jaime

Unanimous

End time:  9:28 pm

