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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
Aug 7, 2018
Attending:  Jaime, Patty, Tina, Denise, Matt (member Cathy Sweeney joined at 7:30 pm)
Meeting start time:  7:05 pm

1. Review and discuss any changes, clarifications or additions to the meeting minutes from July 9, 2018 Annual Meeting.  Vote to accept and post the meeting minutes.
Motion to accept minutes:  Jaime

Second:  Tina

Unanimous
2. Finance/Membership update 
$8,266.03 in regular account

Paid Tina for cornhole expenditures

Need to pay Sabine still

Tina, Malcolm and Drew going to the bank on Friday to switch account admins

Membership:  Sent 100 people email reminder to renew their membership, will send another reminder in the fall

3. Deneen Phase II letter – next steps
Decided to table discussion until more e-board members are present at next meeting

4. Lake Monitoring Committee Update – discuss extended drawdown
Extend deadline until Monitoring committee meets

Drew to request through Con Comm before the 15th

Motion:  Petition Extended Draw Down to Con Comm – Jaime


Second:  Tina


Unanimous

5. Social Committee Update
a. Cornhole Tournament Recap
Meeting was held at Drew’s, listed items we could do better for next year, possibly expanding to more teams, seating down by the water at Sweeney’s for parents, koozies ($500) should have board approval in the future

b. Chili Cookoff – pick a date?  Location? – discuss at next meeting, ask Sabine to check with Candace/Will.
6. Park & Rec/Sandy Beach – no update this meeting
7. Apparel Discussion 
PayPal invoicing will be set up by Patty when she returns from vacation.  Extending the cut off date to the 31st of August


Motion to extend cut off date:  Jaime


Second:  Tina


Unanimous

Sabine to talk to vendor about direct ordering

Send email to Cathy to change the sign up genius to the 31st.

8.  New Business
Movie Night


Cathy working on movie night at her house for sound and projector


She will check on screen rental pricing

Social Committee Volunteers


Phosphorus signage volunteers – invite to next meeting to discuss

Historical Committee – Denise to pursue heading committee and getting volunteers

Overview of protocol for E-Board Decisions

Suggested that a protocol list be created so new board members are aware of how procedures and approvals are run for the board.  Patty to put together a list and ask Drew to put on next months agenda for discussion
9.  Next meeting? Monday, September 10th, Tina’s, 7:00 pm
10. Motion for adjournment:

a. Motion:  Jaime

b. Second:  Denise

c. Unanimous

End meeting time:  9:10 pm

