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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
November 5, 2018
Attendance:  Drew, Jaime, Patty, Tina, Denise, Sabine, Mark, Matt, Mike

Start time:  7:07 pm
7:00-7:05 
 Review and discuss any changes, clarifications or additions to the meeting minutes from October 8, 2018 meeting.  Vote to accept and post the meeting minutes.


Motion to accept minutes:  Drew



Second:  Jaime



Unanimous
7:05-7:10 
 Finance/Membership update 


As of 9/30 - $8,623.05 regular fund

        


         $3,863.04 weed fund



Membership reminder sent, 10 people responded



Received a $10 donation at Chili Cookoff



All bank issues resolved, Drew had to go to the bank again




And resign paperwork

7:10-7:25  
Lake Monitoring Committee Update 

Email was sent to membership


Outstanding issues action

· Town weed committee to reach out to board of health to inspect Spindel Island well

· Inspect lake in the spring, meeting in winter to discuss plan of action

· Drew will reach out to Eric about water levels

· There will be one more water sample in late November

7:25-7:40    
Social Committee Update
· Chili Cookoff recap

Lowest attendance, only 8-9 entries compared to 15 last year

3 new families attended

Need to assign clean up of hot dog and popcorn machines to a different board member each time they are used

· Spring Fling update

Booked – May 4th at Hopkinton CC

Save the Date – Sabine will post to FB, Patty to Website

· E-Board Holiday get together 12/19 at Tinas

12/19 – 6:30 pm, bring an app or dessert

· New Sandwich boards

Motion to order 3 new sandwich boards:  Drew

Second:  Tina

Unanimous
7:40-7:55  
Park & Rec/Sandy Beach
· Sabine update

Sabine received a text from Jay to meet

Laundry List:


Buoys still not put away


No new water heater


Guards break times, leaving early



(20 min. on/ 40 min off shifts)


Beach erosion


Gate Monitoring – no gate to boat ramp


Surveillance cameras (thought it was funded)


Boat Dock – moving forward, received bids


Take pictures of new boat ramp for Con Comm

· Need to get on P&R agenda at least twice a year, Drew to draft letter

7:55 - 8:05  
Kelly McDonald communications– safety at the Dam

Pursue purchasing signs for near the dam.  We agreed to draft a letter and also post Kelly’s letter on FB and website.  Needs to be reworked a little.  Towns to have an emergency plan.  Drew to draft letter for Kelly to bring to Police/Fire Dept.
8:05 - 8:15 
Miscellaneous

· Lake Friendly Fertilizer Program
Posted on FB for volunteers, no one responded

· Historic Committee:  Alison Palmgren
Denise to Invite her to January meeting
8:15 - 8:30  
New Business

Boy Scouts moving sand at the beach is a possibility, Mike to look into it.
 Next meeting? Monday, January 7th, Tina’s, 7:00 pm
Motion to adjourn:  Drew

Second:  Tina

Unanimous

End time:  8:35 pm

