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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
Sept 5, 2018
Attending:  Drew, Patty, Tina, Matt, Sabine, Denise, Mike

Special guest member:  Cynthia Esthimer

Start time:  7:08 pm – Drew calls the meeting to order.
1. Review and discuss any changes, clarifications or additions to the meeting minutes from Aug 7, 2018 Annual Meeting.  Vote to accept and post the meeting minutes.
Motion:  Tina

Second:  Matt

Unanimous
2. Special Topic – Lake Friendly Fertilizer Program

Cynthia spoke to the board.  Asked if this was for fundraising or to educate?  Board responded education is the key.  Need to increase awareness on lakefronts and surrounding properties.

· “Lake Smart” approach, bring awareness about daily habits, etc. in regards to keeping the lake safe and clean, website is perfect vehicle to promote new plan

· Cynthia to look at Mass.gov, Lakes area on their website
· Hand out pamphlets that she created

· Team of volunteers, good vs. not good about how properties are geared toward nature friendly landscapes, select homes and display those homes on the website as “lake smart”.

· Include Cynthia’s brochure in the State of the Lake letter in the spring

· IDEAS:  

· Coupons from Weston Nurseries for non-phosphorus fertilizer

· Find landscapers in the area that will use non-phosphorus fertilizer and promote them

· Seminar in the spring (do/don’t list)

· “Good Habits” link on the website, highlight the good things around the lake

· ACTION:  

· A liaison from the E-board  - TBD

· 3 or more volunteers to be on this committee

· Message to membership for volunteers

· Cynthia to create the message

· Revisit at November E-Board meeting

3. Finance/Membership update 
No bank statement yet

Same as last month

Tina sent emails on membership expirations

Heard from several people

4. Deneen Phase II letter – next steps
We agreed in 2014 to be grantee of the property

Revisited the minutes at the meeting (7/9) we had agreed to sign Deneen Phase II Conservation Restriction Baseline document

Drew will sign and send back to HALT

5. Lake Monitoring Committee Update 
· Extended drawdown requested by DPW

· Lake Weed survey to be conducted 9-16

· Water testing results

John Westerling requested the extended draw down

Conservation Com needs a formal application

If granted, we can move forward

Final Lake Survey will be conducted on 9/16 by Town Lake Monitoring Committee

Email membership, regular draw down will start on 9/15 and that we have requested the extended draw down, be prepared in case

New Weed Survey will be required

6. Social Committee Update
a. Chili Cookoff – date & location
October 21st – 1:00 pm game

Sabine will assign people for set up and clean up

E-Board will provide hot dogs, popcorn, drinks, paper products

Patty to create flyer and Sabine to create FB event

b. Movie Night update

Will revisit for next year, not enough time to plan for this season
7. Park & Rec/Sandy Beach
Sabine reached out to Jay, no response yet

Need to reimburse Jon and EJ for supplies for installing buoys

Need the key to put the buoys away

8. Apparel Discussion 
Sabine ordered the apparel items that were ordered through Sign Up Genius.

Paypal worked well for payments.

Mike will return the samples.

Depending on the quality, we may reorder

Would like the option of hats/towels/decals if available

9. E-Board Key Protocol Items

At previous E-Board meeting, it was discussed that new members (and some older ones), do not understand protocol of some items.  

Patty created a short list, read the list and requested some backup for the website, besides just her.  Denise and Matt will meet with Patty separately to go over what is needed. 

Should revisit when all board members are present. 

10. Historical Committee update 

Denise notified Allison.  She wants to attend a board meeting, suggested she is invited to the October meeting.

Drew to check with Eric Carty to see if he is still interested in participating.

11.  New Business
None
12. Next meeting? Monday, October 8, 2018, Tina’s house, 7:00 pm
Motion for adjournment:  Sabine

Second:  Denise

Unanimous

End time:  9:13 pm

