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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
April 8 2019
Attending:  Drew, Tina, Patty, Mike, Jaime, Sabine

Start time:  7:10 pm
Review and discuss any changes, clarifications or additions to the meeting minutes from March 4, 2019 meeting.  Vote to accept and post the meeting minutes.

Motion to accept minutes:  Drew


Second:  Jaime


Unanimous
Finance/Membership update 

Regular account:  $8,699.34


Weed fund:  same


54 new or renewed memberships!


20 tickets sold to Spring Fling
Lake Monitoring Committee Update 

· Drawdown update
Note from Eric Carty:  Dam is closed, lake level is coming up but slowly

Bids are out for dam repair
· Town weed committee - update from 3/6 meeting
Looking into alternative methods for the weed control

There will be a new survey, May 19th and board will reconvene in June

Leaning towards harvesting if needed, waiting on survey results

It’s a short term solution and quite costly

Will need bids for harvesting, it’s a 2-3 month process

Asked board of health about Spindel Island, they have no files on the property.  LMPA will try to work with residents on Spindel.  Try to approach them about some type of mutual agreement, Drew to draft a letter
Social Committee Update
· Pinz night

Fun night, not a huge success, but still fun

· Spring Fling
Need to post about Business Table, Alan to reach out to local businesses

Adding a “special cocktail” to the drink menu (Blue Marguerita)

Need to promote event for more ticket sales

· Lake Cleanup – need to promote, bring rakes, Park & Rec will pick up piles of leaves if we rake beach

· Other
Family Fun Day – changed to June 2nd, getting a magician this year

1:30 pm start, magician will be at 2:00 for 45 minutes, end at 4:00 pm

Motion to order magician:  Tina

Second:  Patty

Unanimous

· Cornhole – July 27th, rain date July 28th

Kickoff meeting was 4/1

Decided to keep 24 teams

Giveaways – floating key chain

Host Houses – 6


Stukels


Martin


Holland


Riley


Sexton


Sweeney for after party

Looking into electronic brackets for this year to simplify scoring

Drew to send Holt Harmless to Mike to review

May 29th, we will open registration (post and email), messaging will be posted the week before.

Motion:  Order lifeguards for Sweeney’s house – Drew

Second:  Tina

Unanimous
Park & Rec Update:

Sabine talked to Jay, getting a plumber and getting bathrooms ready for the season, will order new water tank when beach opens

Beach needs a lot of work, Boy Scouts dredged up sand by hand but need an order of conditions from Conservation Commission to reclaim with machinery

Sabine will ask to get on the next agenda to meet with Park & Rec

Annual Meeting – June 3rd

Start thinking of agenda items – Drew

Tina will look up the elections and send to Drew

Boating Safety Classes

No update

Lake Smart Program – update from 3/13 meeting


Jaime gave update, brainstorming (education, etc.)


Permission from Maine Program


On the right path, need to pick priorities, will take some time
Miscellaneous

· BoyScouts at Sandy Beach – thank you
BIG thank you to the Boy Scouts for their work at Sandy Beach on 3/17!

Will send out a message, and mention at the Annual Meetint

· New Business

There was an email glitch, some members were not receiving communications due to Verizon moving over to AOL, was creating different groups automatically, Tina and Patty fixed, all is good
Next Meeting:  Wednesday, May 8th, 7:00 pm, Tina’s

Motion to Adjourn:  Drew
Second:  Jaime

Unanimous

End time:  8:34 pm

