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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes

May 15, 2019
Attending:  Drew, Jaime, Patty, Tina, Sabine, Matt, Mark, Denise
Review and discuss any changes, clarifications or additions to the meeting minutes from April 8, 2019 meeting.  Vote to accept and post the meeting minutes.



Motion to approve minutes:
Drew



Second:  Jaime




Unanimous – post minutes to website

Finance/Membership update 

As of April 30th bank statement:  $9,242.68

Close to 50 new memberships


Funds went into wrong account, Tina to call bank to adjust
Social Committee Update
· Lake Clean up recap
Decent turnout even in the cold

Several trips to the dumpster from the dam

West Main St., no barrel at the boat ramp, call DPW

Raise with town – limit access to the dam (fence/no trespass signs)

Long term project

Upton town owns the land, Hopkinton owns the dam

Jaime and Drew to talk to John – DPW

· Spring Fling recap
Not as well attended has hoped, but still a good turnout

DJ was an issue at first, but it worked out

Food was good, but need to move date back to before April vacation next year

Next year, no need to print formal invitations, just check in at the door, we have a list of who has paid.

Three new social committee members signed up, and one History committee person.

Overage:  The LMPA went overbudget by approximately $800.

We planned for 120 people, but gave the CC a number of 70 for food.

Bar bill seemed too high, will visit that with the CC.
The food was the overspend, need to make sure this never happens again.

We will address with the membership at the Annual Meeting, and let them clearly know we are taking steps to make sure it won’t happen again.

Discussed possible Event Fund for next year.  It was discussed between the board, and decided that we would not pursue that at this time.   We must get budgets and expenditures in line first.

· Family Fun Day update

1:30 pm start – Sunday, June 2nd
2:00 pm magician

Bring-your-own-picnic

LMPA to provide popcorn/water/juice boxes

· Cornhole Tournament update
Meeting was held on May 6th
Host Houses have been selected:  Riley, Holland, Martin, Stukel, Sexton, Sweeney -  host after party and finals

LMPA hiring 2 lifeguards for Sweeneys

Sabine to get Kelly to cook on the grill again

Thinking of purchasing blue floating key chains w/whistle attached for giveaways, more to come on that
Review Annual Meeting Agenda – June 3rd
Drew forwarded a draft agenda, Tina and Mark are running for their spots again, Mike was not present to let us know.  

Parks & Rec

· Buoys – P&R threw away the old buoys, bath house needs to be cleaned
Put in buoys and clean bath house – Sunday 5/19

Sabine, Tina, Patty, Denise to clean bathhouse

Jon, Mark, Tom, EJ to put in buoys

Sabine will let Jay know

· Meeting

Drew is going to request some time at the next Park & Rec meeting

Jaime and Drew will attend

Lake Monitoring Committee Update 

· Drawdown update – letter to Spindle residents

Letter is drafted
· Town weed committee update

Survey and meeting early June

Talk is about trying harvesting this year if the weeds get bad
Lake Wise Program – need to get an update from Cynthia
Miscellaneous

· Trash barrel @ Main St Boat Ramp – need to check with DPW
· New Business – no new business
Adjourn 

Motion to adjourn – Drew


Second:  Jaime


Unaminous

Meeting closed:  8:40 pm

